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What is the “Preserving Our Heritage, Preparing Our Future” campaign all about?
Heritage Ministries is launching “Preserving Our Heritage, Preparing Our Future” to enhance our resident amenities, grow
our assisted living services, increase our memory care services, and assure our long-term financial sustainability. We
need to make a major investment in our campuses and our services to achieve those goals.
What is the impact of this campaign to Heritage?
The improvements that come about as a result of this campaign will prepare us to meet the future needs of those we serve.
Listening to the voice of the “baby boomers” in our community, Heritage will progressively offer a continuum of care that
provides a quality lifestyle whether it is independent living, assisted living, rehab and skilled nursing, or memory care.
Why is skilled nursing care so expensive?
Skilled nursing care rates are based on
extensive round the clock care to residents.
Approximately 80% of our residents are
classified as “low-income” and qualify for
Medicaid. There is a significant gap between
our care costs and what Medicaid pays
resulting in a deficit for these residents.
Why does Heritage subsidize care and do
other facilities do this?
Because Heritage is a faith-based, nonprofit, it
is willing to provide care at or below cost for
those in need. For-profit retirement communities
do not typically provide charity care. At Heritage,
however, once a resident is in our system, we
typically serve them for life regardless of their
ability to pay.

Why do we need Heritage in Chautauqua County?
Seniors make up 26% of the entire population in Chautauqua County and seniors age 65+ make up 16% of the entire
State of New York. The senior population of our area continues to grow as does the need for the services and
care offered through our ministries at Heritage.
What is the difference between a nonprofit and a for-profit retirement center?
Nonprofit senior living communities typically are mission-driven and are often are faith-based, they operate on principles
such as, dedication to serving seniors, and giving back to the greater community. Any excess funds at the end of the
year are invested back into the business through capital improvements, service enhancements, and staff incentives.
For-profit communities typically operate like businesses focusing on profit, and the owners are entitled to receive
distributions from any surplus at the end of the year. Simply put: for-profit facilities care for residents so they can make
money. Nonprofit organizations need to make money so they can care for residents.
Why Homestead Stables?
At Heritage our strength is: our history, our roots in Gerry, and our quality of care. Part of the way to sustain the overall
mission is to implement innovative ways to create an identity, partner with our community, offer value to residents, and our
community with services that touch more lives in new and unique ways than our traditional care. It will also allow our
residents to live and enjoy purposeful living.

What is the benefit of a Community Center at �he Homestead?
A major amenity for any senior living community is dining options. Currently, Heritage provides three meals per day for
assisted living residents. Independent living residents can purchase meals, but the food is prepared at The �illage, our
rehab and skilled nursing facility and delivered in bulk to Bergquist assisted living.
We anticipate the community center to be a resource for those in the area to utilize for meetings, workshops,
seminars, and the like as well as extra curricular activities for school age children and an area to hold regularly scheduled
fitness�wellness programs. We will be equipped to offer:
� Full service kitchen with separate dining for independent and assisted living residents
� Fine dining
� Activity room
What is the benefit of �ssisted �iving � �ndependent �iving at Heritage?
Today people are living longer and life expectancy is growing� The conveniences offered in modernized and equipped
housing is allowing individuals and couples to live independently longer. When additional assistance is needed, it can
be done in the same community, and we can offer care and support through every stage of senior living.
Why does any of this matter to me?
Age is a universal condition and the need for Heritage�s programs will increase as Chautauqua County�s population
ages. Heritage is the largest provider of rehab and skilled nursing services in Chautauqua County. The quality of care
received in these facilities is significantly greater than what is typically received in a for-profit facility. Heritage must
continue to be financially viable in order to ensure the quality of care the seniors in our community deserve.

What contribution does Heritage make as an employer in our area?
With over 800 staff members, Heritage is one of the 10 largest employers in Chautauqua County. The result is a
significant contribution to our local economy, and Heritage is recognized as a leading employer in our area.
Why is Heritage a good investment?
An investment in Heritage is an investment in the future of senior care in Chautauqua County. Heritage is expecting to
invest approximately $12,000,000 in our facilities over the next few years so that each of our campuses providing senior
care will meet the needs of current and future residents. Our services directly impact the quality of life that your family,
friends, neighbors, and those around you receive in their golden years.
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